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1. Purpose of document 

The Compliance Policy of Hydroenergy Company Jsc. provides a set of rules and guidelines that 

ensure the Company adheres to legal, regulatory, ethical, internal and international business 

standards.  

This Policy Identifies the specific laws, rules, types of requirements and standards the organization 

must follow. 

2. Scope and application  

The Compliance Policy of Hydroenergy Company Jsc. applies to all corporate processes and all 

premises and construction sites.  

3. Roles and responsibilities  

• Legal Department of Hydroenergy Company Jsc. – identifies, analyses, assesses and reports 

on the exposure to legal risk of the activities carried out by the Company. Ensures legal 

compliance of contractual relationships. The Legal department advises the executive 

managing director on compliance with the laws, regulations and administrative provisions 

that affect the company in Bulgaria and globally. The department aims at zero cases of 

incidents of non-compliance as they may have financial, material or reputational impact on 

the company.  

• Human Resources Department – identifies, analyses, assesses and reports to the Legal 

Department on the legislation requirements in the field of human resources management. 

Interacts and communicates with external providers of consultancy services to support 

compliance of regulatory requirements.  

• QHSE department – identifies, analyses, assesses and reports to the Legal Department and 

the HR Department on the legislation requirements in the field of occupational health and 

safety, quality and industry management of processes and environmental management. 

QHSE department advises the executive managing director on the overall level of 

compliance with the documented internal policies and procedures, the adopted ISO and 

other standards` requirements and on the requirements of ethical business behaviour. The 

department promotes awareness and continuous training among the personnel to ensure 

improved level of competence on business and ISO standards requirements, 

• Chief executive officer (CEO) – approves on the Policy, delegates roles and responsibilities to 

achieve legal and other compliance in the Company  

• Personnel – all persons (whether contracted or members of own personnel) shall immediately 

report any incident of non-compliance of which they gain knowledge, and which affects, or 

may affect, or they think may affect the activity or the project they are involved in. 

• knowledge, and which affects, or may affect, the activity of the company 
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4. Essence of the Policy    

4.1. Introduction to the need of ensuring compliance   

Hydroenergy Company Jsc. interferes with external parties like suppliers, vendors, contractors 

(clients), subcontractors (perform processes on behalf of the Company), service providers, auditors 

and inspectors, collectively referred to as “external parties”. All external business relationships where 

terms and conditions are negotiable shall be compliant to applicable legislative and normative acts 

– whether national or international, compliant to industry standards, for which certification has been 

achieved, compliant to our own requirements in the specific topic, and compliant to requirements 

of the contractual external party or parties.  

4.2. Criteria to assess compliance   

Compliance is subject to audits and inspections to be proved. Nevertheless, legal compliance is 

achieved if no cases of illegal actions have been registered or suspected.  

Compliance to industry requirements, social or ISO standards requirements is in place if a specific 

certificate is granted and successfully maintained.  

Compliance to HR regulations is in place when we as a Company have zero cases of officially 

registered grievance and zero cases of violations of our corporate ethical code or those of our 

contracted external parties.  

4.3. Goals of this policy  

Our goals in the field of corporate compliance are:  

o No instances of legislative violence. 

o Zero non-compliances to ISO and other adopted industry standards against which the 

Company holds certifications. 

o Satisfaction to requirements of clients  

o Satisfaction to requirements of the society in terms of corporate behaviour towards people 

and the environment  

o The company's good reputation and integrity are preserved. 

4.4. Principles of management  

Management principles of ensuring corporate compliance:   

o Get acquainted with legislative and normative documents which are obligatory to be 

considered.  

o Follow all documented company`s policies to ensure overall compliance to requirements.  

o Keep personnel informed of relevant legal or other requirements and train them on how to 

apply those.  
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4.5. Management commitments  

Company`s shareholders and the executive managing director declare the following commitments 

to facilitate the achievement, maintenance and improvement of corporate compliance:  

o Dedicate time and effort in monitoring and improvement of the level of legislative and 

other compliance.  

o Invest financial resources in legislative software and in trainings for improving the 

competence of people responsible for ensuring compliance to legal and business 

requirements.  

 

5. Final provisions  

This Policy follows and supports all the documented corporate policies of Hydroenergy Company 

Jsc. which set rules and provide guidance on achieving compliance with law in the different areas 

of business, environmental and social aspect.  

 

 

*END* 
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