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1. Purpose of document

The Business Continuity Policy gives an idea to the public, to our partners, stakeholders and
contractors on how we intend to proceed working during and after undesired events of any
kind.

This Policy shall be the inifial point for next-level documents like Business Confinuity Plans and in-
depth strategies to come into force for handling outcomes and starting recovery processes
from undesired events.

2. Scope and application

In terms of people, the Business Continuity Policy of Hydroenergy Company Jsc. applies to all
members of own and subcontracted staff, including high-level management and stakeholders
—all persons who are interested in the continuity of the business processes of the Company and
who shall do as required in fimes of occurrence of undesired events.

In terms of physical and logical locations, the Business Continuity Policy of Hydroenergy
Company Jsc. applies to all office premises, owned or rented by the Company, to all working
sites, owned by our contractors and shall be in force in and outside working hours, considered
the confinuance of any undesired event which may require the policy to be applied.

3. Terms and definitions
e undesired event — this is an event in the business life of our Company, which:
o isunwanted in terms of effect and results.
o may be unexpected but may be expected as well.
o is adisruption of any level to the normal functionality of processes.
4. Essence of document
4.1. Introduction to the need of ensuring business continuity

Hydroenergy Company Jsc. operates in the field of engineering and construction of
photovoltaic power plants. To do this business, the Company needs guaranteed supplies of
materials and heavy machinery in accordance with confracted timeframes. Processes like
operations and maintenance and working on sites are subcontracted through third parties.

4.2, Criteria to assess events

As explained in Terms and definitions above, every event which can be classified as undesired,
is our criteria to initiate a Business Continuity Plan in the impacted areaq, location or process.

Process owners and leaders aim at designing, implementing, managing and leading of
processes in such way that processes reach their infended outcome for the time they are
expected using resources as planned. This is the criteria for normally functioning processes.
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4.3. Goals of this policy

Business continuity of processes is a result of focused efforts, goals, strategies and expertise of
people involved in the design, management and ownership of our processes. To achieve
business continuity to the point desired, we at Hydroenergy Company Jsc. have set goals, to
which we shall adhere in our daily operations. These are:

o

o

protect personnel and ensure their health and safety first.
minimize downtime during a disruption.
secure business information and personal data.

ensure or provide spare channels for communication, electricity supplies and
fransportation

mitigate risks of undesired events by being prepared

44, Principles of management

The management representatives of the Company shall lead their processes and departments
following certain management principles which aim to ensure quick and adequate reactions.
These principles are:

o

Investigate your operations thoroughly to detect potential hazards related to health
and safety of humans.

Identify which are our critical business functions and keep this information up to date.
Nominate disaster recovery personnel.

Develop through business confinuity plans and test your actions when they are
activated.

Test the plans and train the personnel.

Audit processes to detect non-conformities and areas for improvement in terms of
time management, human resource management and assets management

Report regularly on the status of actions and goals.

Merge your business confinuity actions and plans with the corporate policies on
sustainable management, health and safety management and risk management
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4.5. Management commitments

Company’s shareholders and the executive managing director declare the following
commitments to facilitate the achievement, maintenance and improvement of business
processes and readiness status of the Company:

o Dedicate fime and effort in monitoring and improvement of processes.
o Develop processes in a robust and sustainable manner.

o Keep personnel attracted to the Company and make sure they are fruly involved in
the processes they participate in.

o Investigate in improvements and in people’s competence.

*END*
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