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1. Designation

The policy for working with subcontractors of Hydroenergy Company regulates the selection of
subcontractors, the control over their work, the negotiation of working conditions, the application
of internal policies, safety standards and working rules to subcontractors.

2. Scope and application

This Policy applies to any activity for which Hydroenergy Company uses subcontractors, regardless
of the type and location of the sites where the activity is carried out.
The policy is applicable to subcontractors in Bulgaria, Spain and other countries, in accordance
with the current legislation in the Republic of Bulgaria, the applicable European and international
directives and international laws and good manufacturing practice.

The policy should be brought to the attention of subcontractors during their initial briefing before
starting work and a signature should be required on their part that they are familiar with the rules of
operation at the specific site.

3. Update

The policy is part of the Integrated Management System of Hydroenergy Company and is subject
to an annual review for suitability and relevance.

4. Responsibilities
The responsibilities of the staff in relation to the Policy are:

¢ Chief Executive Officer (CEO) — organizes activities when working with subcontractors and
distributes responsibilities for control over subcontractors. Approves this Policy.

e Chief Technical Officer (CTO) - manages and organizes the work of the subcontractors and
the own staff of Hydroenergy Company. Participates in the selection of subcontractors with
requirements for them. Makes management decisions for the allocation of human resources
at the sites under his management. Manages the Procurement, Quality and Health and
Safety departments, which are formed within each construction site under his leadership.

e Procurement Manager - selects subcontractors according to the requirements of the
specific project for which they are needed, so that they have the necessary qualifications
and competence. Manages the activities in cases of claims to their work and in cases of
substitution of one subcontractor for another during an ongoing project.

e Head of Integrated Management System - documents the rules set by the senior
management for working with subcontractors. Organizes reviews for the relevance of the
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5.

Policy and is responsible for its disclosure to external and infernal stakeholders. Conducts
internal audits on the rules for working with subcontractors.

Rules for operation on the territory of Hydroenergy Company

The following rules apply to own and hired personnel of Hydroenergy Company when the
Company is assigned work related to construction activities on the territory of a construction site:

10.

1.

The subcontractoris obliged to comply with all rules of operation of Hydroenergy Company
and the General Contracting Authority, which are established for the specific site.
Equipment, tools and materials that have been imported by a subcontractor on the territory
of a site of Hydroenergy Company must be calibrated, accompanied by certificates of
quality and valid calibration, a document of conformity and a data sheet for the safety of
chemical substances and products /MSDS/.

The subconfractor is obliged to provide personnel with such qualifications and legal
capacity as have been agreed with Hydroenergy Company before the start of the joint
activity.

Change of personnel by the subcontractor during the implementation of a project is carried
out with a written notice by the subcontractor, which provides information about the new
staff members - names, qualifications, legal capacity and other data.

Hydroenergy Company provides for sanctions or termination of a personnel contract for a
subcontractor, whose residence on a site has not been notified in advance to Hydroenergy
Company in writing.

The stay at the work sites of Hydroenergy Company is allowed only with PPE installed,
assessed as suitable for the respective activity by the documented risk assessment prepared
for the site.

The requirements for work, health and safety, quality and environment of the Contracting
Authority or arising from regulatory acts must be applied directly and without amendment
by the subcontractors.

The subcontractor is obliged to provide unhindered access to its work and documents to
authorized representatives of Hydroenergy Company or to inspection bodies during
internal, external audits or inspections.

Hydroenergy Company provides its subcontractors with the necessary information about
the health and safety of the site, as well as what are the measures to deal with the identified
risks.

All technical quality requirements arising from the Contracting Authority and the project
documentation are fully and without amendments both for the staff of Hydroenergy
Company and for the staff of the subcontractors who are hired for joint work.

Hydroenergy Company monitors the level of compliance (quality of performance) of the
work performed by the subcontractor and after the completion of the project evaluates its
performance. Responsibility for organizing the evaluation of the performance of
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subcontractors lies with the head of the IMS, and for performing the evaluation — the Head
of Procurement. On the basis of the accumulated evaluations of the performance, the
subcontractors are registered as preferred in the registers of Hydroenergy Company.

12. Hydroenergy Company shall appoint a technical coordinator of the site, to whom the other
members of the own or hired staff shall apply.

13. The Contracting Authority shall provide all necessary documentation for the site to
Hydroenergy Company, which in furn shall provide it to its subcontractors without
amendment only with additions from its management system.

14. The subcontractor communicates issues related to its work on the site with Hydroenergy
Company.

15. Hydroenergy Company and its subcontractors apply to the health and safety officer
appointed at the site by the Contracting Authority.

16. Meals and rest are carried out only in the designated sanitary premises, and not on the site
or in the machine cabin.

17. The use of alcohol, drugs and other narcotic substances on the territory of work sites during
working hours is absolutely prohibited for members of own and hired personnel. Before the
start of the working day, employees are checked for the presence of alcohol or narcotic
substances through calibrated devices in accordance with the documented policy of
Hydroenergy Company P-16 "Alcohol Use Policy".

18. All occupational accidents, accidents or near-accidents (dangerous situations), injuries, first
aid, damage to property must be immediately reported to the BDA coordinator of the site.

19. Environmental protection is a priority for Hydroenergy Company, as well as the health and
safety of personnel.

20. The Confracting Authority shall provide landfills, sites and warehouses for the disposal of
waste generated during the implementation of the activities under the confract.

21. The preparation of the waste for its separate disposal is carried out by the staff at the work
site at the end of each working day, and after the completion of the entire project and
before its delivery, cleaning activities are carried out on the site.

22. Hydroenergy Company shows zero tolerance to environmental pollution as a result of
activities carried out by it or by its partners.

23. Any changes that need to be made during the implementation with an impact on the pre-
agreed volumes, deadlines and/or parameters of the implementation must be supported
by documents certifying the coordination of these changes, such as: nofifications of
temporary suspension of implementation, minutes of technical consultations, efc.

6. Final provisions

6.1. These rules are in force for internal personnel (own or subcontractor) and cannot be
assigned to the main Contracting Authority. The Contracting Authority sets its own
rules for the work of the site in terms of quality, health and safety and the environment,
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6.2,

6.3.

6.4.

HEC JSC

which do not cancel the rules of this Policy, but are added to them forimplementation
by the staff.

Hydroenergy Company complies with generally accepted norms of conduct, which
it requires to be observed by its suppliers and subcontractors. The Company has
communicated its Code of Ethics on its company website and declares its
commitment to comply with it. The Company requires ifs suppliers and subcontractors
fo comply with the Code of Conduct for Suppliers and Subcontractors, which is
published on the Company's website.

The working rules on safety and health, presented by the Contracting Authority or
arising from a normative act or internal documents of Hydroenergy Company, must
be observed by all members of own and hired personnel working on a construction
site at all times and at any time.

This policy is supported by a documented internal procedure for the operation of
Hydroenergy Company: PR-17 Procurement Procedure.

*END*
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