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1. Purpose of this Policy

The purpose of the Policy is to declare the position of the Management on not tolerating the
appearance of workers and employees in a condition that does not allow them to perform their
tasks.

Through the Policy, the Management declares its intention to impose disciplinary measures in case
of non-fulfiiment of the worker's obligation under Art. 126 of the Labor Code (LC).

2. Scope and application

The policy covers all members of the own and hired personnel of Hydroenergy Company, as well
as representatives of the suppliers, while they are located at office premises or construction sites
where the Company operates.

The policy is applied by the management of the Company and is supported by the PR-44 Procedure
for establishing the presence of alcohol and narcotic substances.

The policy is applicable to all work and administrative sites of Hydroenergy Company in Bulgaria
and abroad.

3. Review and Update

The policy is part of the Integrated Management System of Hydroenergy Company and is subject
to an annual review for suitability and relevance.

4. Roles and responsibilities
The responsibilities of the staff in relation to the Policy are:

¢ Senior management - sets rules and creates conditions for the protection of the health and
safety of the staff and for the normal performance of work commitments. The management
has the right fo immediately suspend a person in a state of intoxication from work as a
measure to prevent accidents at work.

e Hedlth and Safety Expert — Organizes annual medical examinations of the staff, manages
the overall organization of health and safety measures, prepares and conducts briefings on
the Biodiversity Act.

o Site Health and Safety Representative — takes samples to check the condition of the staff
together with a technical or other site manager or independently

¢ Head of Integrated Management System — Organizes reviews for the relevance of the Policy,
is responsible for its disclosure to external and internal parties and awareness by the staff.
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e Head of Human Resources - receives, checks and processes signals for violation of labour
discipline, takes measures to establish a violation, to impose disciplinary measures, monitors
the Bulgarian legislation in the field of HR.

¢ Legal Department - provides legal advice in cases of violations of labour discipline

e All staff members - strictly comply with this Policy, the Labor Code and the Labor Code. All
staff members must treat their health and safety responsibly and not put their own and
others' health at risk through irresponsible behaviour.

5. Action Guide Declaration

The management of Hydroenergy Company defines the attendance at work in a visible state of
infoxication as a violation of labor discipline, for which it has the right to impose disciplinary
measures and suspend employees in such a state.

The management accepts that the actions of employees or workers under the strong influence of
alcohol or other narcotic substances are unreliable and thus would seriously increase the level of
safety risk when working with machinery and equipment, as well as when moving from one location
to another, and would put society and the environment at risk.

With this Policy, the management of Hydroenergy Company declares its intentions to remove from
work persons who are unable to perform the tasks assigned to them due to the fact that they are
under the influence of alcohol or other narcotic substance during their working hours.

It also declares its intentions to carry out checks to establish the concentration of alcohol in the
blood and/or the use of narcofic substances or their analogues.

6. Whistleblowing

The management appreciates the bona fide signals for cases of violation of labor discipline and
guarantees the protection of those who submit them in accordance with the Law on the Protection
of Whistleblowers Act . There is a channel for reporting via e-mail address and a designated person
(from the Legal Department) to whom reports can be submitted for a person in a state of
intoxication can be submitted. "Hydroenergy Company" AD PR-22 Procedure under the Law on the
Protection of Persons with Disabilities Act. The signals are considered discreetly and only by
authorized persons.

7. Disciplinary measures

The disciplinary measures provided for (reprimand, warning for dismissal, disciplinary dismissal) are
in accordance with the penalties admissible by the Labor Code. In case of an established violation,
one penalty will be imposed, in accordance with its severity. No more than one penalty for the
same offence shall not be applied at the same fime. The disciplinary punishment imposed must
always correspond to the nature of the violation — neither too severe nor too light.
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Disciplinary suspension from work is a temporary preventive safety measure that is applied until the
condition is clarified and does not replace disciplinary proceedings under the Labor Code.

8. Penalty procedure

In case of suspicion of violations of labor discipline that concern appearing in a state of infoxication
at work, the violation must be proven by alcohol and drug tests. Conducting a test is associated
with the assistance of the person who will be tested. For this reason, his consent to conduct tests is
sought. Testing of employees/workers for alcohol or drug use will be carried out only after obtaining
their consent for this.

In case of refusal to conduct testing, the refusal is accepted, documented and treated as a refusal
of cooperation.

If there is consent, a physical examination is carried out through a breathalyzer test or a drug
sample. Testing is carried out in a way that does not humiliate the dignity of the employee/worker
and with minimal intrusion into the personal sphere.

In case of an established violation — a positive test result, written explanations are first required from
the person before imposing an administrative penalty, as regulated in Art. 193, para. 1 of the Labor
Code.

This aims to give the offending worker/employee the opportunity to explain in writing his/her point
of view on the situatfion. Such an explanation is documented in Protocol F-55 — Appendix fo
Procedure PR-44 for sampling. In case the employee refuses to give explanations, the refusal is
documented in the same protocol.

In case of proven violation, an Order for Administrative Punishment is issued.

The documented procedure for establishing the presence of alcohol and narcotic substances (PR-
44) indicates the purpose for which test data are collected, who will have access to them and how
long they will be stored.

9. Time limits for imposing disciplinary sanctions
The deadlines for imposing disciplinary sanctions are:
¢ uUp to 2 months from the discovery of the violatfion

e nolaterthan 1 year from its implementation

10. Principles of operation
The principles that the management follows for the implementation of this Policy are:

1. Exactingness - employees and workers to be responsible for the consequences of the use
of narcofic substances
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2. Personal example of high professionalism, tfechnological discipline and responsibility
3. Imposition of sanctions in case of violation of Art. 187 and Art. 190, para. 1 of the Labor Code
4. Removal of intoxicated persons from work and imposition of disciplinary sanctions

10.

11.

Compliance with the criteria for determining a misdemeanor, which are: more than 0.2%.
alcohol in the blood or exhaled air and a positive drug test is considered an offense

Gradation of sanctions - for a first-of-its-kind violation, which is not serious and does not pose
a direct threat to health and safety, a disciplinary warning will be required at first — a
reprimand and a temporary suspension from work. In case of the next proven violation, the
next strictest disciplinary measures are taken - a warning for dismissal. In case of a third
violation or a particularly serious case — disciplinary dismissal.

Consistent and fair approach and separation of infringement categories:
e mild - appearance with minimal alcohol residue
¢ medium - showing up at work with visible symptoms of infoxication
e severe —refusal to check or an accident caused by intoxication

Transparency — the sampling devices should always be in good working order, calibrated
and reliable, samples should be taken correctly, in the presence of witnesses, and the
employee should be informed about the result.

Caring for colleagues — to improve the safety culture, mutual monitoring is necessary: not
only managers, but also colleagues among themselves are part of the prevention system: if
one worker notices that another is intoxicated at work, he must report in time, without fear
of negative consequences.

Data from alcohol or drug samples are sensitive personal data with special measures in their
processing. They are stored for a limited time in the personal file, they are not used for other
purposes than for disciplinary actions in case of violation

Objectives of this Policy

With this Policy, the Management of Hydroenergy Company sets the following general and
strategic goals:

1.

Reducing therisks to the health and safety of personnel due to the abuse of alcohol or other
narcotic substances

Regulation of alcohol consumption through this Policy

Do not allow a person in the workplace who may endanger himself or others due to
intoxication

Preventing cases of failure to cope with work due to alcohol or other narcotic substance
abuse
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12. Management commitments

In order to achieve the general and strategic objectives of this Policy, the Management of
Hydroenergy Company undertakes the following commitments, in which it will personally
participate:

e Maintaining a high level of awareness of the staff about the harms to health from the abuse
of alcohol and narcotic substances in general;

e Maintaining a high level of awareness of the staff about the right of the employer to impose
disciplinary measures upon coming to work after proven abuse of alcohol or other narcotic
substances:

e Maintaining a high level of awareness of the staff about the existence of a sampling
procedure to prove the state of intoxication — PR-44 to establish the presence of alcohol
and narcotic substances

e Ensure a rapid response in cases of alcohol or other narcotic substance abuse while
respecting the need-to-know principle and the GDPR regulation to limit the dissemination
of personal information

e Increasing the culture of safety and discipline among the staff

13. Documents
13.1. Internal company documents

The position of the Management of Hydroenergy Company regarding the abuse of alcohol or
narcotic substances at the workplace and during working hours is supported by the following
internal company documents:

J Alcohol Policy P-16 (this policy) — formulates a general prohibition on abuse and disciplinary
measures in proven cases

. Internal Labor Regulations (PVTR-01) — contains provisions on labor discipline and sanctions

. Occupadational Safety and Fire Protection Regulations (PVTR-02) — includes duties on health
and safety at work

. Procedure for establishing the presence of alcohol and narcotic substances (PR-44) —
describes the procedure for verification, the tests used and documentation

. Alcohol and Narcotic Drugs Test Protocol (F-55) — Form for Documenting Checks Carried Out
. Order for administrative penalty - issued by "Hydroenergy Company" AD
. Procedure under the Law on the Protection of Persons with Disabilities Act (PR-22) —regulates

the terms and conditions for acceptance, registration and consideration of signals for violations of
the Bulgarian legislation or acts of the European Union that threaten or harm the public interest.

HEC JSC | No.15 Industrialna Zona-3, Pokrovnik 2708, Bulgaria | www.hec.global| contact@hec.global



http://www.hec.global/
mailto:contact@hec.global

Hydroenergy Company Jsc Ref.: P-16

l E r_\ y ay pany
‘ I I A ALCOHOL AND DRUGS POLICY Version # 03
Classification level: Issued:
Public information 7™ May 2025

13.2. Normative basis
The policy is in accordance with the provisions of the following regulations
. Constitution of the Republic of Bulgaria — Art. 32, para. 1 protects personal privacy;

J Labour Code (LC) — Art. 126, item 2 (obligation to be able to work), Art. 187, (violation of
labor discipline), Art. 190, para. 1 (grounds for disciplinary dismissal), Art. 193 (procedure forimposing
disciplinary sanctions)

. Health and Safety at Work Act (OSH) — obligations of workers for safety, including prevention
of actions that threaten their or others' safety; obligations of the employer to ensure safety

J Personal Data Protection Act (PDPA) and General Data Protection Regulation (GDPR) - rules
for processing sensitive personal data (medical and test results)

. Road Traffic Act — permissible alcohol levels for drivers, which can be used as a reference
threshold for company policies

o Law on the Protection of Whistleblowers Act

14. Final provisions

In my capacity as Executive Director of Hydroenergy Company, | undertake a personal
commitment to achieve, maintain and constantly improve the level of safety of personnel at work
and to eliminate any circumstances and potential threats that could put staff members at risk.

*END*
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