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1. Purpose of this Policy

The policy was developed in connection with the aspiration of the Management of Hydroenergy
Company JSC. for constant improvement, monitoring of processes and constant readiness to
react in emergency situations caused by a realized risk.

2. Application of this Policy

The policy is being applied internally in relation to risks for the health and safety of personnel at
work, risks for business processes and risks for the environment as a result of activities carried out
by "Hydroenergy Company” Jsc. This Policy is being reviewed annually for adequacy and
applicability of the text.

The policy is applied by the management in relation to the three aspects of the activity of
“Hydroenergy Company” Jsc - business processes, health and safety of personnel and the
environment, and must be followed and respected by all personnel, internal or external, who
are in contractual relations with *Hydroenergy Company” Jsc.

3. Policy provisions
3.1. Risk assessment

For successful risk management in *Hydroenergy Company” Jsc, the following shall be done in
advance:

1. Identifying (marking and describing) the threats to the aspects of the Company's
activity;

2. Evaluation of the probability of their realization from 1 fo 6
3. Assessment of severity of damage from 1 1o 6
4. Calculation of risk as the product of probability of occurrence and severity of damage
5. Assessing the risk against accepted criteria, whether it is acceptable or unacceptable
6. Prioritizing risks to address, starting with crifical, unacceptable, and ending with
acceptable and lowest
3.2 Risk management sirategy

The strategy of the management of “Hydroenergy Company” Jsc for risk management is to
manage all types of risk, regardless of whether they are acceptable or unacceptable.

All assessed risks must be continuously monitored and continuously managed. All risks should be
addressed all the time, starting with the critical ones, then the high ones, and working down to
the low and minor risks.
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Risk monitoring and management activities should be ongoing and part of daily business
processes, and risk management actions and implementation of risk treatment measures should
be implemented after arisk review and assessment has been carried out o be adequate of the
assessed risk and the current environment.

The strategy includes and implies the following attitude towards risks:

1. Impact onrisk — we treat all kinds of risk starting with:
a. critical risk — first priority
b. high risk — second priority
c. low risk — third priority
d. minor risk — fourth priority

2. Avoidance of risk — no actions are taken that would lead to the realization of the assessed
risk

3. Transfer of risk — the responsibility for dealing with consequences of the risk, if it is realized,
are transferred to another party, for example to an insurer, outsourced partner or other
counterparty

4. Risk acceptance - if the situation calls for the taking of the actions carrying a certain risk,
which, however, is within the acceptable range, then the risk is recognized and
accepted in advance, but is subsequently subject to monitoring, freatment and
management actions so that it does not develop into an unacceptable risk

Each identified risk is subject to assessment before a decision is made to accept it.
Unacceptable or critical risk is not accepted.

3.3. Declaration of Top Management

The management of Hydroenergy Company JSC. is firmly determined to monitor, manage and
freat risks constantly, on fime and as best as possible (most efficiently), in order to be able to
guarantee the health and safety of its workers, employees, administrative and management
staff at work , to protect the environment from harmful effects as a result of the Company's
activities and to ensure the duration of its business.

The management declares its constant aspiration to improve the processes, the state of the
environment, as well as the improvement of the work environment in all its Policies. Behind this
commitment are a number of responsibilities that the Management undertakes to comply with,
including the ongoing management and treatment of risk.

The Chief Executive Officer declares personal commitment to carry out the risk assessment in the
three aspects of the activities of Hydroenergy Company JSC. in a timely manner, whenever a
situation arises that requires a risk assessment, as well as planned, atf least once a year in order
to check the risk levels.
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3.4. Commitments of staff in relation to the Policy

This Policy notifies all employees of the need to constantly monitor threats fo processes,
personnel health and safety, and the environment, and to respond immediately if risks arise. All
staff are responsible for overseeing business processes, workplace safety, and environmental
conditions, and must promptly notify senior management of any threats.

The management staff of Hydroenergy Company JSC. (managers, directors, heads of units or
sites) are committed to immediately carry out a risk assessment in cases of:

1. Any threat reported by staff;
2. Any change in a process that is significant and modifies the way personnel work,

including the way machinery is operated, or involves a change in actions towards the
environment.

3. Usual-once a yearin order to update the data on the level of risk

4. Final provisions

Hydroenergy Company JSC reviews its Risk Management Policy annually to ensure it remains
relevant and effective. The policy is also updated whenever necessary, such as when
processes change, machinery operates differently, legislation is revised, or new ISO standards
are adopted.

*THE END*
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