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1. Purpose of document 

 

This policy includes the general framework regarding the management of remuneration and 

benefits. It is proposed by the Human Resources Manager, coordinated with the 

managers/directors, and approved by the CEO of 'Hydroenergy Company JSC'. The strategy 

must be aligned with the development vision and the objectives, projects, and strategic 

initiatives, and, if necessary, it must be reviewed and updated every two years. 

2. Scope and Application 

 

The minimum mandatory content of the strategy must be based on an analysis of the market 

status regarding remuneration and benefits levels, the coherence between employee 

performance management in the company and their remuneration, motivation and retention 

mechanisms, as well as ensuring competitiveness in the labor market. The Policy covers the 

provision of: 

• External competitiveness through: 

o Analysis of the market status regarding remuneration and benefits levels; 

o Regular comparison with the general market, industry, sector, and segment; 

• Internal equity through: 

o Analysis and evaluation of positions according to the Mercer International 

Position Evaluation System; 

o Establishment of a unified classification system for the company; 

o Creation of a standardized basic remuneration system that ensures equity 

among different positions; 

o Standardized position titles; 

o Establishment of a policy and process for setting objectives and evaluating 

performance." 

 

3. Benefits Program of” Hydroenergy Company JSC “ 

Our Company Remuneration program begins with the classification of positions through a 

classification system, the determination of salary ranges for each group of positions according 

to their level and market values, the definition of the components of employee remuneration, 

and the rules for their determination. 

 

3.1. Job Evaluation Process 

 

Job evaluation is a process through which positions in the company are ordered according to 

the Mercer International Position Evaluation System. Positions are grouped into levels, and each 

level includes those with a similar valuation in terms of complexity and importance, based on 

their relevance, value, and contribution to the execution of business processes and strategic 

objectives. The goal of the evaluation is to compare and classify positions to formulate 
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effective approaches and policies in strategic human resource management (selection, 

professional development, remuneration and incentive policy, talent management, etc.). 

 

The job evaluation process includes the following steps: 

 

• Review of the organizational structure; 

• Identification of internal comparison standards; 

• Clarification of the functions inherent to the position; 

• Complexity in the execution of the work; 

• Degree of responsibilities of the occupied position; 

• Degree of autonomy and independence in decision-making; 

• Determination of the level and scope of knowledge and qualifications; 

• Determination of the contribution of each position to the implementation of the 

company's strategy and objectives; 

• Analytical and communication requirements. 

 

The Mercer job evaluation system includes 5 factors and 11 dimensions." 
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Job evaluation is carried out respecting the following principles: 

• Taking into account the necessary knowledge and skills, complexity, and 

responsibilities, positions are ordered by levels, and the salary depends on their relative 

positioning. 

• Equal pay for equal work. 

• The position is evaluated, not the person occupying it. 

• Dependence on the level within the organizational structure: the relative 

importance/value is compared both vertically (with respect to higher or lower positions) 

and horizontally (with respect to positions at the same level in other functions or 

companies). 

 

3.2. Classification Structure  

Job evaluation according to the Mercer methodology groups positions into the following 10 

levels:" 

Scale Workers  Specialists / Administration 

Managers / 

Middle/Upper 

Management 

Class 

Level 1 

Worker 

Performs physical work, 

no qualification or 

experience required 

  40 

Level 2 

Qualified 

Worker 

Performs physical work 

and more complex 

activities requiring 

experience, qualification, 

or license. 

  41-42 

Level 3 

Senior Worker / 

Administrator 

High qualification and 

significant experience. 

 

Administrative and 

secretarial positions 
 43 

Level 4 

Junior 

Specialist 

 

• Entry-level. 

Performs analytical 

activities and problem-

solving (no experience 

required) 

 44-45 

Level 5 
Site Supervisor/Specialist 

Analytical work, 2-5 years 

of experience, includes 

more complex tasks, 

 46-47 
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Supervisor de 

obra / 

Especialista 

decision-making, and 

client work 

 

 

Level 6 

Team Leader 

on Site / Senior 

Specialist 

 

Significant experience (5-

7+ years), complex 

problem-solving, decision-

making, and client work 

 

 

 

 

48-49 

Level 7 

Manager 
  

Leads a small team of 

administrators or 

specialists 

50-52 

Level 8 

Middle-Level 

Managers 

  

Department 

manager, responsible 

for functional areas, 

leads small to medium 

teams, works with 

analytical information 

53-55 

Level  9 

Senior 

Manager / 

Director 

  

Department directors, 

lead key functions 

with large teams and 

at least one level of 

managers under their 

supervision 

56-57 

Level 10  

Executive 

Director / 

General 

Manager 

  

Executive Director / 

Deputy Executive 

Director 

63-64 
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3.3. Determination of Remuneration  

For each level, salary ranges are established. The remuneration levels are determined 

according to the following methodology: 

 

• Regular participation in studies on remuneration levels in the market and sector; 

• Remuneration levels are adjusted to market levels for the corresponding positions and 

the strategic objective of maintaining competitive salary levels, positioned above the 

market and sector average; 

• Determination of a minimum and maximum remuneration level for each grade. 

 

The permissible values (salary ranges) for each level of position are reviewed annually by the 

Human Resources Department, based on an analysis of the labor market by functions and 

segments, and if necessary, approved by the CEO. The classification ensures a unified 

approach in the categorization of personnel, in conducting studies and analyses of the 

professional structure and positions of the workforce." 

 

Scale / Designation 
Minimu

m Level 

Average 

Level 

Maxim

um 

Level 

Positions 

1         Worker  

  
 Construction worker, Janitor, 

Cleaning staff    

 

2      Qualified Worker 
   

Construction electrician, 

Assembler, Mason-plasterer, 

Formworker, Welder, 

Road/construction machinery 

operator, Truck driver, Driver, 

Supplier/Storekeeper, Auto 

mechanic 

 

   

 

3         Senior Worker / 

Administrator 
   

 

 

   

 
 

4         Junior Specialist 

  

   Junior legal advisor, Legal 

assistant, Technical assistant 
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5         Site Supervisor / 

Specialist 

   

Legal advisor, 

Communications specialist, 

Logistics specialist, 

Operational accountant, 

Coordinator, Payroll and 

personnel specialist, 

Occupational health and 

safety expert (OHS), 

Warehouse manager, IT 

support technician 

 

   

 

6         Team Leader on 

Site / Senior Specialist 

   

Business development 

expert, Senior legal advisor, 

Design engineer, Payroll and 

personnel expert, Logistics 

expert, HR expert, Financial 

controller, Construction 

group organizer 

 

   

 
 

7         Site Manager / 

Manager    

Technical construction 

manager, Project manager, 

Deputy chief accountant  

      

 

8         Middle-Level 

Managers 

  

   

Financial manager, Quality 

manager, Chief accountant, 

Head of the bidding 

department, Head of the HR 

area 

 

   

 

9         Senior Manager 

/ Director  
   

Commercial Director, 

Technical Director, Financial 

Director, Head of the Legal 

Department, Director/HR 

Manager 

 

   

 
 

10       Executive 

Director / General 

Manager 
   

Executive Director / Deputy 

Executive Director 
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4. Benefits System at Hydroenergy Company JSC 

The main objectives of the benefits system at Hydroenergy Company JSC are: 

 

• To motivate employees as a key factor for success; 

• To increase efficiency and improve the quality of life of employees; 

• To achieve a balance between work and personal life; 

• To reduce overall turnover and retain key employees; 

• To increase competitiveness in the labor market; 

• To improve the company's image as an employer. 

 

The employee benefits system includes: 

 

✓ MultiSport Program under Preferential Conditions  

 

Each HEC employee can acquire a monthly MultiSport card under preferential conditions, 

agreed at the corporate level and announced by the Human Resources Department. Each 

employee with an active MultiSport or MultiSport LITE card can request an additional 

corresponding card (MultiSport or MultiSport LITE) for a family member over 16 years old. The 

companion card must be of the same type as the employee's card. Each employee with an 

active MultiSport or MultiSport LITE card can request up to 2 additional MultiSport KIDS cards for 

children up to 15 years old. To enroll or unsubscribe from the MultiSport program, the employee 

must submit a request to the Human Resources Department no later than the 20th of the 

previous calendar month. The employee pays the value of the MultiSport card through a 

deduction from their monthly remuneration. 

 

✓ Free Office Parking 

 

HEC employees use free parking in designated spaces at the Blagoevgrad and Sofia offices. 

 

✓ One-Time Financial Incentive for Birth or Adoption of a Child  

 

As a socially responsible employer, HEC offers a one-time financial incentive of 500 BGN to the 

employee for the birth or adoption of a child. The employee must present the corresponding 

document to the Human Resources Department to receive this incentive. 

 

✓ Employee Referral Program  

 

An employee who recommends a suitable candidate for hiring (who meets the criteria and is 

hired for the corresponding position) receives a one-time bonus as follows: 

 

• 100 BGN for an employee in organizational level 1-3 

• 150 BGN for an employee in organizational level 4-6 

• 250 BGN for an employee in organizational level 7-9 
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➢ Conditions and Participation in the Program: 

 

➢ The candidate recommendation must be made in relation to officially announced 

vacancies on the corporate website's careers page or a recognized employment 

platform. 

➢ The recommended candidate must meet the specified criteria and requirements for 

the position. 

➢ The candidate is recommended by providing an updated resume or contact details to 

the Human Resources Department. The contact and interview procedure with the 

candidates is carried out only by the authorized responsible person 
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