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1.

Purpose of this Policy

This policy outlines “Hydroenergy Company” Jsc's approach to sourcing materials, goods, and
services, focusing on their origin, supplier reputation, and environmental and social impact to
ensure product sustainability.

2. Scope and application of this Policy

This Policy is being applied internally by the Purchasing and Logistics Department when they
purchase wholesale goods and services for the entire Company. It is also applicable in cases
when other departments of the company purchase smaller quantities of materials vy
themselves.

This Policy is being reviewed annually for adequacy and applicability of the text.

3.

Policy provisions

3.1. Introduction

Applying principles for responsible purchasing ensures respect for human rights and
environmental protection for both buyers and sellers. At “Hydroenergy Company” Jsc, we
have a documented code of conduct for suppliers and subcontractors, setting clear ethical
standards. We expect them to:

comply with all relevant laws,
actively foster long-term business relationships,
address environmental, health, safety, and product compliance issues.

These practices support sustainable partnerships.

3.2 Principles for responsible purchasing

The below Principles for responsible purchasing are applied in the processes of purchasing:

1.

“Hydroenergy Company” Jsc does not buy materials, goods, technical elements, or
services produced by unscrupulous producers, defined as those who use child or prison
labor, exploitative practices, or any form of modern slavery.

We do not purchase materials, goods, equipment and services from manufacturers or
suppliers who do not provide a guarantee for the lifetime of the product when such a
guarantee is perceived by " Hydroenergy Company" Jsc as necessary or desirable. In
doing so, they would force us to purchase the product again soon due to their short
exploitation life. This, in furn, would infroduce "Hydroenergy Company” Jsc to an
excessive consumption of natural resources that could be saved if the product had a
longer service life and a quality guarantee/compliance certificate.

We do not purchase materials, goods, equipment and services, without which we can
proceed in business in order to save both financial and any other resources. Such a
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10.

1.

judgement may be made by staff competent in the activity concerned, but must be
approved by a representative of senior management - a director or executive director.
We do not purchase materials, goods, equipment and services in the manufacture or
supply of which there is clear evidence that the environment is being polluted in such a
way that it cannot be restored or it is clear that this is not being done by the
manufacturer.

We do not purchase materials, goods, equipment and services that emit harmful
emissions such as exhaust fumes or excessive partficulate matter;

We do not purchase materials, goods, equipment and services that emit harmful
emissions such as exhaust fumes or excessive particulate matter;

We do not purchase materials, goods, equipment and services, which are not energy
effective.

We do not purchase materials or technical parts which are too noisy for people around
them;

We select suppliers who have a positive attitude towards environmental protection and
who have implemented initiatives to restore natural resources;

We select suppliers who are willing to provide information on the environmental footprint
which is done by the production of the goods they supply;

We select suppliers that have established governance policies in the areas of human
rights and environmental protection and apply ethical practices in their dealings with
business partners, such as avoiding: corruption, bribery and abuse of position;

We select suppliers who comply with our Code of Conduct for Suppliers and Subcontractors;

3.3. Objectives for responsible purchasing

In order to achieve efficiency and effectiveness in the management of supplies and purchase

of con

sumables, services, equipment and everything that the business of “Hydroenergy

Company” Jsc uses for its own needs or for investment in its projects, the Management of the
Company sets the following general and strategic objectives:

v

v

4.

HEC JSC

Reduce single and one-time orders of goods and consumables in order to optimize
deliveries and reduce the amount of packaging accompanying deliveries.

Keep records of our consumption of natural resources and maintain these records in
wrifing;

Aim at long-lasting sustainable partnerships with established suppliers and single and
one-time deliveries to be as exception;

Final provisions
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This Policy is a documented proof of the commitment of the management of “Hydroenergy
Company” Jsc to establish and maintain sustainable business development with care for people,
care for the environment and preserve natural resources. This Policy is supported by Working
Procedure PR-17 "Procedure for Selection, Evaluation and Re-evaluation of Suppliers" and its

accompanying forms.

*THE END*
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