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1. Purpose of this Policy

This Policy aims to show the strategy of the management of "HYDROENERGY COMPANY" JSC in
regards to the performance of processes and compliance of projects. This Policy is a declaration
of the management team that processes will be managed to achieve compliance to all
requirements set for the projects by legislative bodies, confracting parties, adpted standards or
license agreements.

2. Application of this Policy

This Policy is applicable to the entire scope of activity of "HYDROENERGY COMPANY" JSC, for alll
its parts, subdivisions, buildings and sites where the Company develops its activities and where
its employees work. It also applies to third parties acting as inspectors, visitors, contractors,
suppliers, subcontractors, or investors. The policy is subject to annual review for adequacy and
relevance.

3. Policy provisions
3.1. Quality Management principles

"HYDROENERGY COMPANY" JSC perceives quality as a degree of compliance of activities,
processes and projects to the requirements set for them, originating from a contractual
agreement, a standard, a regulatory act or other. To achieve compliance of projects and
processes to all applicable requirements, the Company applies this Policy and the following
principles in the management of its activities, so that the compliance of the projects and
activities is achieved with compliance with health and safety standards and with ensured
environmental protection:

v' Customer focus — we shall continually monitor the perception of customers about our
projects

Monitoring of business risks

Analysis on the opportunities for optfimizations and improvements

Leadership and engagement of fop management in the processes

Engagement of people

Continuous improvements

Evidence-based decision making

Relationship management

Process approach
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3.2 Quality management declaration

Top management undertakes the following quality management commitments:

1. To provide resources necessary for the normal functioning of processes in time, so that
the achievement of compliance is not difficult;

2. To provide training and qualification of personnel;

3. To participate actively with ideas and personal example in quality management
activities, including the development of documentation
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3.

To ensure the availability of a functioning and efficient Quality Management System
(QMS), which will be an integral part of the Company's overall Infegrated Management
System (IMS)

To make sure recommendations and opportunities for improvement are implemented
whenever this brings added value, regardless of the fact that they are not mandatory for
implementation

To be interested in the opinion of customers regarding services and projects provided, as
well as to measure the degree of satisfaction and analyze the results in order to make
improvements

To maintain a database of previous projects from which to draw information and
knowledge in order to improve processes and avoid past mistakes;

To ensure the auditing of processes and the compliance of the services

3. Quality management objectives

Top management sets the following general and strategic goals in the field of quality
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This

ement, which, as part of this Policy, will be a factor in decision-making and will be the
r setting annual and specific goals:

Satisfying the requirements of even the most demanding customers

Obtaining feedback from customers through direct polling

Infroduction of a unified management software system — ERP

Non-admission of violations of legal acts and contfractual and license agreements
Application of this Policy, the Policy on ensuring health and safety at work, the Policy on
the protection of the natural environment and the other sub-policies of the Company,
which are in support of various spheres of activity;

Elimination of discrepancies adequately and on time

Asessment of quality management, health and safety and environmental risks, as well as
preparation of Risk Management Plans

Development and implementation of business continuity plans to ensure reliability of
processes during incidents of various types

Maintaining a secure environment for keeping and processing of information so that
employees can have confidence that their personal data and sensitive information
related to them is in a secure environment;

Achieving mutually beneficial relationships with suppliers

ning a successful ISO certification against applicable versions of ISO standards

Final provisions

Policy is a documented proof of the commitment undertaken by the management of

"HYDROENERGY COMPANY" JSC for the achievement of strategic and annual goals in regard
to quality management.

HEC JSC

*THE END*
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