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1. Purpose of this Policy

This Policy aims to show the strategy of the management of "HYDROENERGY COMPANY" JSC
regarding the provision of healthy and safe working conditions for the workers, employees and
visitors of the Company.

2. Application of this Policy

This Policy is applicable to the entire scope of activity of "HYDROENERGY COMPANY" JSC, for alll
its parts, subdivisions, buildings and sites where the Company develops its activities and where
its employees work. The policy shall be applied at all times during working hours and when on
duty outside working hours and is subject to an annual review for adequacy and relevance.

3. Policy provisions
3.1. Health and safety principles

"HYDROENERGY COMPANY" JSC strives to do business and deliver services with all health and
safety measures for the personnel taken and all environmental principles applied. These are the
health and safety principles at work which the top management team follows:

e Creating such working conditions which do not lead to occupational diseases and
accidents at work and create a prerequisite for full physical, mental and social well-being
of the staff;

e Adherence to the legal requirements for the protection of the health of workers and
ensuring their safety at work;

e Application of the Principle of Prevention — pofential causes of accidents and damage
to the health of workers must be eliminated at the very beginning of each project and
measures must be taken to prevent occupational risks;

e Effective and regular communication with staff to discuss proposals to improve working
condifions;

3.2 Commitments to provide healthy and safe working environment

Top Management undertakes the following commitments to ensure health and safety at work:

J—

Integration of the health and safety measures in all activities of the Company;

2. Setting, announcing and achieving high goals for safety and health at work in
accordance with the requirements of the normative acts and the Principle of Prevention,
combined with a process of further improvement, taking into account the efficiency of
costs;

Provision of adequate resources to achieve the objectives of this Policy;

Placing the management of safety and health at work as a primary responsibility of all
managers from the highest levels of management to their departments and
subordinates;

5. Promotion of this Policy through appropriate training, so that it is understood and applied
by the staff, suppliers, subconfractors and, where applicable, by the contracting
authorities

how
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6. Maintaining an effective Occupational Safety and Health Management System,

corresponding to the specifics and size of the Company, and making sure it is well
integrated into the Integrated Management System.

Carrying out inspections on compliance with the norms and requirements for health and
safety at work among the staff and among subcontractors;

Requiring staff and subcontractors to report and document any incidents and near
misses in a timely manner and in detail fo prevent recurrence

Monitoring occupational injuries and occupational morbidity

10. Participation in the development of programs for informing and training workers on the

1.

requirements, norms, rules and recommendations for health and safety at work
Taking any possible and applicable measures to limit risks to health and safety at work

12. Participation in the development of programs for informing and training workers on the

requirements, norms, rules and recommendations for health and safety at work

13. Taking any possible and applicable measures to limit risks to health and safety at work
14. Organization nd of regular meetings of the committees and groups on working

15.

16.

Mana
at wo

conditions with the participation of senior management team

Knowledge of the legal acts in the field of ensuring health and safety at work in the
Republic of Bulgaria and in the countries where the Company carries out activities
Protecting the confidentiality of personal data and sensitive information of employees
working in and for the Company

3.3. Environmental Management objectives

gement sets the following general and strategic objectives for ensuring health and safety
rk, which, as part of this policy, will help decision-making and will be the basis for setting

annual and specific health and safety objectives:

1.
2.

5.

Monitor the health status of the employees of the Company annually

Encourage employees and workers to lead a healthy and safe life at their workplace
and to manage their activities in a way that helps to preserve the environment and their
health;

Carry out a systematic assessment of occupational health risks at work spots of
"HYDROENERGY COMPANY" JSC;

Implement and achieve full compliance with the legal and contractual requirements for
health and safety at work in the Republic of Bulgaria and in countries where the
Company carries out activities;

Promote the use of personal protective equipment determined after assessment of
occupational health risks

Normative basis

v' THE BULGARIAN HEALTH AND SAFETY AT WORK ACT
v' THE BULGARIAN REGULATION ON WORKING HOURS, BREAKS AND VACATIONS

Final provisions

This Policy is documented proof of the commitment undertaken by the management of
"HYDROENERGY COMPANY" JSC to achieve certain general and specific goals in the field of
occupational health and safety at work.

HEC JS

*THE END*
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