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1. Purpose of document 

The Sustainability Policy of Hydroenergy Company Jsc. (www.hec.global) outlines the organization's 

values, objectives, best practices, and commitments to conducting business in a manner that 

harmonizes economic development with environmental stewardship and societal well-being. 

2. Scope and Application 

This Policy shall be applied by staff and subcontracted staff at all times and wherever the 

Company does business.   

3. Actualizations 

This Policy is a part of the Integrated Management System (the IMS) of Hydroenergy Company and 

as such is due for review at least once a year to assess the need for actualization.  

4. Management principles 

The management principles to achieve good sustainability development level are:  

1. Risk-based thinking – this is the state of mind when risk is considered in every process – 
current or future  

2. Continuous improvement – we monitor, assess and analyse our performance through well -

known mechanisms such as customer feedback and make decisions on what shall be 

improved  

3. Readiness level – we strive to always be well prepared to react to undesirable events 

4. Documented information management – we strive to always keep track of events and have 

them documented so that improvements can be done and lessons learned  

5. Information Security – we use, manage and store information responsibly and with highest 

care towards preserving its confidentiality, integrity and accessibility  

6. Circular Economy – our Company perceives the basic practices of global circular economy 

such as: reusage of packaging, recycling of materials that cannot be used by purpose  
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5. Management commitments to sustainable development 

Hydroenergy Company Jsc. is committed to meet expectations and needs of the surrounding society 

through projects for building photovoltaic plants in a sustainable way  

Hydroenergy Company Jsc. is strongly committed to:  

• To do business in a way that is contributing to achieving the UN`s goals for sustainable 

development; 

• To integrate sustainability in our everyday business processes and strategic plans, to ensure 

all interested parties are in; 

• To meet current and future needs and expectations of our customers through business 

processes that are prosperous, eco-friendly and promote human health and safety 

•  To fight against corruption, bribery, abuse of power and unfair competition  

• To keep business ethics at high level and populate them to our business partners and other 

external parties; 

• to undertake actions to prevent negative climate changes  

• to promote the usage of recycled materials for a more sustainable consumption of resources 

that are needed for everyday life  

• to identify risks and opportunities to improve Company`s processes, results, perception on the 

surrounding environment, people and business in the entire work cycle of PVP installation 

business; 

• to respect all human rights 

• to guarantee harmless and appropriate work places 

• to assure training opportunities which shall promote carrier prosperity for everyone 

• to populate news on our corporate achievements in the field of sustainability management 

and energy efficiency  

6. Sustainable practices  

It is a personal responsibility of each member of the staff to do their job in a sustainable and efficient 

way. We, at Hydroenergy Company Jsc., apply certain practices so that our work processes and 

activities are as sustainable and efficient as possible.  

Our sustainable practices are:    

1. We collect and dispose of garbage separately  
2. We reuse and recycle what we cannot use  
3. We constantly monitor, analyze and optimize our consumption of electricity, water and fuel. 

To do so, we login to a monitoring system which supports dashboard display, allowing us to 
view the indicator data 

4. We redirect capital flows towards investments which will turn to profit in time (sustainable 

investments) 

http://www.hec.global/
mailto:contact@hec.global


 

 

Hydroenergy Company Jsc.  
 

SUSTAINABILITY POLICY 

 
Classification Level: Public 

Ref.: P-02 
Version # 03  

 Issued: 
 3rd November 

2025 

 

3 

HEC JSC    No.15 Industrialna Zona-3, Pokrovnik 2708, Bulgaria      www.hec.global    contact@hec.global              

5. We construct and utilize facilities and buildings that are energy-efficient and profitable  

6. We organize our outdoor construction works to use appropriate climate conditions 
7. We take part in charitable initiatives to support disadvantaged individuals from local 

communities  
 

7. Goals for sustainable development 

Our top management has set the following strategic goals to help the Company achieve a more 
sustainable ecological, social and corporate governance: 

 
1. Our business shall be climate-friendly – with minimal carbon footprint on the environment  
2. Preservation and rеstoration of land life ecosystems in areas where we have business 
3. Combating desertification and deforestation on the land where solar power plants are being 

built 
4. Preventing loss of biodiversity 

5. Investing only in verified and proven ESG investments that provide transparent and 
predictable working conditions 

6. Contribute to fulfilling EU`s green goals:  
a. To turn the European economy in such with zero net carbon emissions in the 

atmosphere until end of 2050 and a more effective consumption of natural resources 
b. Preservation and promoting flourishment of the natural resources of the EU; 

c. Preservation of health and welfare of all members of the EU and taking care of risks  
 
These Goals for sustainable development are organized in a program for achievement and progress 
is reported on a yearly basis. 
 

8. Sustainable development Committee  

The Sustainable development Committee of Hydroenergy Company Jsc. consists of at least 2 

members and one leader – the CEO of the Company. This Committee gathers at least once a year 

to discuss progress on goals, to analyze metrics results and to assess progress on achievements of 

sustainability goals.  

9. Sustainable Development performance indicators  

The indicators for achieved sustainability of the activities at Hydroenergy Company Jsc. are: 

• Stability of processes (especially core processes) even under changing environmental 

conditions 

• Reducing electricity consumption from utility providers 

• Maintaining or increasing the amount of electricity produced from renewable sources 

• Stability in staff numbers – ensuring the required minimum number of staff and reserves in case 

of absence 

• Stability in technology and equipment – ensuring the required minimum number of working 

machines and equipment, as well as 10% reserves  

• Stability in supplies – ensuring guaranteed supplies – deadlines met, manufacturer's warranty 

• Profitability and liquidity – stable profit margin, return on assets and return on equity 
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10. Sustainable Development Analysis  

Sustainability indicators of the activities at Hydroenergy Company Jsc. are measured, analyzed and 

archived before being prepared in a report to senior management. 

Financial performance analysis is a comparison of current data with the historical results of the 

Company. The analysis is done by comparing the current values of the indicators with those from 

previous periods. 

Next comes the Analysis of Deviations. If there are any from the expected or standard values, this 

may be a signal of potential problems. The deviations found should be reported and measures 

taken. 

11. Sustainable Development performance reports 

The efforts and measures to ensure and maintain sustainable development at Hydroenergy 

Company Jsc., as well as the impact of activities on the environment and society, are summarized 

in an annual sustainable development report - "Sustainability Report" 

It is prepared by the members of the Sustainability Committee and is presented with an 

accompanying analysis of the collected ESG information to the Company's senior management - 

the CEO, who is also the Chairman of the Sustainability Committee and is responsible for making 

decisions based on the results. 

The report is prepared in accordance with the EU CSRD Corporate Sustainability Reporting Directive 

and contains reporting on environmental, social and governance (ESG) factors. 

 
12. Final provisions 

Hydroenergy Company Jsc. embraces the understanding that a Company that cares for public 

welfare and the environment while developing its business will stay on the market longer, will have 

long-lasting benefits, and will secure a place among the preferred suppliers. 

 

*END* 
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