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1. General 

Our business processes are structured so that each process's output serves as input for the next. 

We control results at every step to maintain stable and sustainable operations. The management 

system enables effective handling of incidents, interruptions, resource shortages, and other 

challenges. 

The Company addresses undesirable situations through established internal processes, 

supported by software applications, structured organisation and allocation of personnel and 

resources, and clear prioritisation. This management system has been certified under 

international ISO standards for quality management, environmental management, and 

management of occupational health and safety. 

The management system integrates all requirements from the chosen ISO standards for 

compliance, along with those mandated by Bulgarian law and the legal frameworks of 

countries where the Company conducts operations. 

2. Scope of certification  

The company is ISO certified to perform:  

ENGINEERING DESIGN, CONSTRUCTION, COMMISSIONING, OPERATION AND MAINTENANCE OF 

PHOTOVOLTAIC, HYDROELECTRIC POWER AND HYBRID POWER PLANTS.  

INSTALLATION OF BATTERY ELECTRICAL ENERGY STORAGE SYSTEMS (BESS). 

DESIGN AND CONSTRUCTION OF PUBLIC SERVICE BUILDINGS. 

3. Management principles  

In process management, Hydroenergy Company is guided by the principles of quality 

management, which are a sure path to success, namely:  

✓ Customer orientation – to be constantly in condition to deliver a service that constantly 

meets the client's requirements, as well as to follow his opinion  

✓ Monitoring the risks that accompany the business  

✓ Analysis of optimization and improvement opportunities  

✓ Leadership and commitment at the management levels in the processes  

✓ Inclusion of internal and external staff in ideas and objectives  

✓ Striving for continuous improvement  

✓ Evidence-based decision-making  

✓ Relationship management  

✓ Process management approach  

✓ Improvement  

Hydroenergy Company strives to develop its activities under provided health and safety at work. 

The management applies the following principles for health and safety management at work: 
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✓ creating such working conditions that do not lead to occupational diseases and 

accidents at work and create a prerequisite for the full physical, mental and social well-

being of the staff.  

✓ Compliance with the minimum statutory national requirements for protecting the health 

of workers and ensuring their safety at work; 

✓ Application of the principle of prevention, which consists in taking measures to 

prevent/prevent and effectively manage occupational risks causing occupational 

accidents and occupational diseases in the labor process, as measures to ensure OSH 

are developed and implemented in all phases of the work process; 

✓ Ensuring effective and regular communication with staff on proposals to improve working 

conditions.  

Hydroenergy Company is committed to providing an appropriate service under safe and 

healthy working conditions and with care and awareness of the environment and its 

preservation and prevention of pollution. Hydroenergy Company applies the following principles 

for environmental impact management:  

✓ Carrying out periodic environmental review and analysis of issues related to the 

environment and its impact in the implementation of the organization's activities and 

determination, control and management of environmental aspects; 

✓ Carrying out a set of environmental protection activities aimed at preventing 

environmental pollution, its restoration, preservation and improvement; 

✓ Compliance with the applicable legal and other requirements in the management of 

environmental aspects related to air, water, soil, personnel and society – waste 

(construction, domestic, packaging, hygiene materials); pollution (dust, noise, vibration, 

lubricating oils); resources (building materials, fuels, energy, water), etc.; 

✓ Achieving environmental performance expressed in measurable results of environmental 

aspects management. 

4. Policy objectives  

The company maintains and measures its processes, takes into account risks and opportunities, 

sets specific goals with which to realize its strategic direction. Specific objectives are set annually 

in the field of quality, environment and occupational safety management, which are always in 

continuation of the following strategic and permanent objectives:  

1. Optimization of processes and activities  

2. Business continuity  

3. Development in Bulgaria and around the world  

4. Care for the environment  

5. Ensuring safe and secure working conditions  

6. Caring for society  

7. Increasing the capacity of the management team  

8. Constant compliance of services with expectations for them  

9. Customer satisfaction with each project  
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5. Management commitments  

The Management's commitments to continuous improvement of the management system are 

expressed in the concern for the degree of customer satisfaction, for which mechanisms for 

measurement, analysis and increase have been created, as well as in the continuous checking, 

maintenance and increase of the level of competence, personal motivation and inclusion of 

the staff.  

For the successful implementation of this Policy, the management of Hydroenergy Company 

undertakes to meet the legal and regulatory requirements applicable to the activity, issued by 

a national or international legislative body, to the requirements of the stakeholders – contractors, 

partners, suppliers and licensing authorities, society and the environment, as well as to make 

available resources and means suitable for the specified purposes such as equipment, 

information, economic and financial resources and regularly ensure their sufficiency. 

With this Policy, the management of Hydroenergy Company undertakes and declares its 

readiness for the work processes and the business to be in constant compliance with the 

applicable requirements for the activity. The management of Hydroenergy Company will require 

all its managers, employees and workers to show high professionalism, technological discipline 

and responsibility in their daily work, to be well aware of the regulated requirements of the 

Integrated Management System, to strictly comply with them and to actively contribute to its 

development.  

As the Executive Director of the company, I declare my personal participation and responsibility 

in the implementation of the announced corporate management policy. 

 

 

*THE END* 
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